
 

Board of Directors Meeting 
Friday, Sept. 20, 2024 
11:30am to 1:00pm 

LRCCD Office - Board of Trustees Room 
    1919 Spanos Court, Sacramento, CA 95825 

Minutes 
 

DIRECTORS IN ATTENDANCE: Paula Allison, Janiela Bolds, Bryan Byrd, Kristin Emmett, Pamela Haynes, 
Brian King, Kevin Pressey, John Ruden, Tracy Stigler, Alex Taghavian, Donald Terry, Anna Trunnell, 
Rachel Wyatt 

 
GUESTS AND STAFF: Victoria Austin, Lisa Cardoza, Kirsten DuBray, Marian Eitzman, Kara Smith, Michele 
Steiner, Kimberly Yost 

WELCOME, CALL TO ORDER AND ROLL CALL: Alex Taghavian welcomed everyone and called the 
meeting to order at 11:51 am. 

 
ORAL COMMUNICATIONS:  Alex Taghavian asked if there were any non-agenda items or public 
comments and there were none. 
 
CHANCELLOR UPDATE:  This was the final meeting for Alex Taghavian as chair of the Los Rios 
Colleges Foundation. Chancellor King thanked Alex Taghavian for his contributions to Los Rios, both 
as board president and for his previous nine years of service. Alex was a key partner in the Promise 
program, as well as bringing the K-16 grant to Los Rios and our partnerships with Kaiser and the 
construction industry. Chancellor King also thanked Pam Haynes for her years of service with the 
Board of Trustees. After more than 20 years and four terms as board president, Pam is completing 
her final term this year with the Los Rios Board of Trustees, as well as with the Los Rios Colleges 
Foundation. She plans to continue her service to the statewide California Community Colleges Board 
of Governors, where she has served since 2016. During her tenure, improving student success, 
student equity, and student well-being have always been at the heart of her work. 
 
Chancellor King shared that overall enrollment at Los Rios colleges is up and that Los Rios’s FAFSA 
completion rate far exceeds many of its counterparts. At the recent convocation, the districtwide 
meeting held for staff each semester, Chancellor King offered to match any faculty or staff gift to the 
emergency fund, up to $5,000. Generous employees went above and beyond $5,000. Chancellor King 
also extended his Student Emergency Fund match challenge to the board, offering to match board 
donations up to $2,500.   

CONSENT CONSIDERATIONS: Alex Taghavian asked for a motion to approve the consent items. Donald 
Terry made a motion to approve, Kevin Pressey seconded the motion.  All were in favor. The motion 
carried. 

 
ELECTION OF BOARD OFFICERS AND DIRECTORS: Arthur  Ma was recommended to serve as a new 
board member by the Executive Committee, and a copy of his bio was provided in the packet. Alex 
Taghavian asked for a motion to approve Arthur Ma to serve on the Board of Directors. Bryan Byrd 
motioned to approve. Donald Terry seconded the motion. All were in favor, there were no abstentions 
and the motion carried. The document outlining the slate of officers and re-election of board members 
for new terms was provided in the packet. Alex Taghavian asked for a motion to approve the slate of 



officers and re-elect the directors. Donald Terry motioned to approve. Rachel Wyatt seconded the 
motion. All were in favor, there were no abstentions and the motion carried. Congratulations to the new 
officers. Alex Taghavian officially handed over the gavel to Janiela Bolds to serve as the new Board 
Chair.  

MISSION HIGHLIGHT- SCHOLARSHIP VIDEO: Kristin Emmett thanked the members of the board who 
helped to review scholarship applications this year, and shared a thank you video from the recipients. 

 
FOUNDATION BUSINESS: Paula Allison went over the Philanthropic Priorities for the 2024-25 year. The 
four main buckets are: Scholarships (Named, Promise and Scholars), Basic Needs (Emergency Fund, Cares, 
Gowns for Grads, Textbooks and Hotel Vouchers), Departments and Programs (including Capital 
Campaigns), and Annual Fund. She then provided a training on the AAA board model. Los Rios adopted the 
AAA board model, developed by Kay Sprinkle Grace, over a decade ago, but there has been a large amount 
of turnover since the last training. The three A’s stand for: Ambassador, Advocate, and Asker, and board 
members may have one or more roles that play to their strengths. Paula discussed building a Culture of 
Philanthropy and the engagement opportunities for the AAA board.  Forms were provided, and Paula 
asked each member to complete the forms and return them to staff.  

 
ADJOURNMENT: The meeting adjourned at 12:50 pm  

 
Minutes prepared by Kara Smith, Los Rios Colleges Foundation Staff 


